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MULBERRY MULTI ACADEMY TRUST

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2022

The trustees present their annual report together with the accounts and independent auditor's report of the
charitable company for the period 1 September 2021 to 31 August 2022. The annual report serves the
purposes of both a trustees' report, and a directors' report under company law.

Norbreck Primary Academy was incorporated on 20 July 2012 and within 2 months Norbreck Academy Trust
converted to academy trust status under the Academies Act 2010. Norbreck Primary Academy officially
changed its name and status on 6th March 2018 to Mulberry Multi Academy Trust. The trust has converted
from single academy status to multi academy status. As of the 31st August 2022, Norbreck Primary Academy
remains the only academy within the trust.

The academy trust operates an academy for pupils aged 4 to 11 serving a catchment area in Blackpool. It has
a pupil capacity of 630 and had a roll of 603 in the school census in January 2022 — a slight drop from the
previous year.

Structure, governance and management

Constitution

The academy trust is a company limited by guarantee and an exempt charity. The charitable company's
memorandum and articles of association are the primary governing documents of the academy trust.

The charitable company is known as Mulberry Multi Academy Trust.

The trustees of Mulberry Multi Academy Trust are also the directors of the charitable company for the
purposes of company law. Details of the trustees who served during the year, and to the date these accounts
are approved, are included in the Reference and Administrative Details on page 1.

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in
the event of it being wound up while they are a member, or within one year after they cease to be a member,
such amount as may be required, not exceeding £10, for the debts and liabilities contracted before they
ceased to be a member.

Trustees' indemnities

In accordance with normal commercial practice the academy has purchased insurance to protect trustees and
officers from claims arising from negligent acts, errors or omissions occurring whilst on academy business.
The insurance provides cover up to £2,000,000 on any one claim.

Method of recruitment and appointment or election of trustees

There are nine trustees on the board of trustees at Norbreck and for Trustee appointments, skills audits may
be undertaken as required, to identify gaps and to ensure the board of trustees have a breadth of experience/
skills in their membership.

The selection methods are as follows :

Trustees (5) — These are appointed by the Members. Members would be invited to seek suitably qualified
persons with the necessary skills. The board of trustees would then be asked to confirm their acceptance of
the nominee.

Staff Trustees (2) and Parent Trustees (2) are elected in accordance with adopted procedures. These reflect
the procedures stated in the Articles of Association.

Associate Members may be appointed to enrich the board of trustees and are selected in the same way as
Community Trustees.




MULBERRY MULTI ACADEMY TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Policies and procedures adopted for the induction and training of trustees

The training and induction provided for new Trustees will depend on their existing experience. Where
necessary induction will provide training on charity and educational legal and financial matters. All new
Trustees will be given a tour of the Academy and the chance to meet with staff and students. All Trustees are
provided with copies of policies, procedures, minutes, accounts, budgets, plans and other documents that
they will need to undertake their role as Trustees. As there are normally only two or three new Trustees a year,
induction tends to be done informally and is tailored specifically to the individual.

Organisational structure

The structure of the Academy consists of two levels: the Trustees (who are also the Directors of the charitable
company) and the Senior Leadership Team. The aim of the management structure is to devolve responsibility
and encourage involvement in decision making at all levels.

The Trustees are responsible for setting general policy, adopting an annual plan and budget, monitoring the
Academy by the use of budgets and making major decisions about the direction of the Academy, capital
expenditure and senior staff appointments.

The Senior Managers are the Headteacher, the Deputy Headteacher, the Assistant Headteacher and the
Business Manager. The Headteacher, who is the accounting officer, controls the Academy at an executive
level implementing the policies laid down by the Trustees and reporting back to them and is responsible for
the authorisation of spending within agreed budgets and the appointment of staff, though appointment boards
for posts in the Management Team always contain a Trustee.

Arrangements for setting pay and remuneration of key management personnel

Following appraisal, suggested recommendations for pay and remuneration for key management personnel
are raised with governors by the Headteacher. Any decisions by the governing body are then recorded
accordingly. For the leadership spine pay range, we work outside the ISR groupings as agreed by the
governing body.

Trade union facility time
Due to considerable cost and a lack of perceived benefit, the Trust do not purchase trade union facilities time.

Related parties and other connected charities and organisations

Money is raised by the school in support of a range of charities and links are made with universities and the
local church. The school also raised money through its Parent Teacher Association (PTFA) to increase
provision at the school.

Objectives and activities
Objects and aims
The Academy’s main aim is encompassed in its mission statement which is :

“Whatever we do, we do it well”

The main objects of the Academy are summarised below :
« To ensure that every child enjoys the same high quality education in terms of teaching, learning and
care;
To raise the standard of educational achievement of all pupils;
To provide value for money for the funds expended;
To comply with all appropriate statutory and curriculum requirements;
To maintain close partnerships with the local community; and
To conduct the Academy’s business in accordance with the highest standards of integrity, probity and
openness.




MULBERRY MULTI ACADEMY TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Objectives, strategies and activities
The academy’s principal activity is specifically restricted to the following:

To advance, for the public benefit, education in the United Kingdom, in particular but without prejudice, to the
generality of the foregoing, by establishing, maintaining, carrying on, managing and developing a school
offering a broad and balanced curriculum.

The main objectives for 2021-22 were to make continuous improvements in English, Maths, Science and ICT
as well as involving all in the provision of SEND. National tests for Phonics, end of KS1 and end of KS2 were
re-introduced following a two year pause due to the pandemic. Investment was made in order to improve
standards particularly in Phonics and a new scheme and associated reading books was purchased — Little
Wandle. Key Stage 2 purchased Spelling Shed and a range of new reading material for use In the Accelerated
reading Progamme.

The last inspection of the school occurred in October 2019. The school received a two-day inspection by
Ofsted. The whole process and the end results were extremely favourable and the school received a grading
of Good in all areas.

“Pupils love coming to school. They enjoy the wide range of exciting activities that staff provide for them. They
are proud of their many musical and sporting achievements. Senior leaders, including trustees, make sure
that pupils flourish academically and personally during their time at Norbreck. They have high expectations for
behaviour and for what they want pupils to know and remember. Staff and pupils live up to the school motto,
‘Whatever we do, we do it well.’

The established links between local nurseries and high schools were re-established after a two year pause
due to the pandemic. The Open Evening and other marketing events were held, and visitors were re-
introduced to school to enhance opportunities and learning for the children.

Extra-curricular clubs were able to start especially after Christmas and sporting teams and the choir had great
success. The choir were once again finalists in the Barnardo’s National Choral Competition and won the
Lancashire Last Choir Singing Competition for the second time. Success for the football team included
reaching the finals of the Blackpool Schools’ football tournament.

Due to the pandemic extra-curricular clubs were not able to run due to the need to keep children in bubbles.
There were no sporting or musical competitions for children to enter.

Public benefit

The Academy’s articles of association state that it will provide educational facilities and services to students of
all ages and the wider community for the public benefit. The Academy Trustees have complied with their duty
to have regard to the guidance on public benefit by the Charity Commission in exercising their powers or
duties.




MULBERRY MULTI ACADEMY TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Strategic report

Achievements and performance

EYFS Good Level oflGood Level ofiGood Level of
Development Development Development
Norbreck Blackpool National
64% 60.1% 65.2%

Phonics Expected Standard Expected Standard Expected Standard
Norbreck Blackpool National

Year 1 84.4% 75.5% 75.5%

Year 2 (children that had|50% 42.1% 44.1%

not passed in Y1)

End of Key Stage 1 Expected Standard Expected Standard Expected Standard
Norbreck Blackpool National

Reading 62.1% 63.2% 66.9%

Writing 59.8% 52.8% 57.6%

Maths 66.7 % 62.6% 67.7%

[R+W+M combined 54% 49.1% 53.4%

End of Key Stage 1

Working Above Expected

Working Above Expected

Working Above Expected

Standard Standard Standard
Norbreck Blackpool National
Reading 24.1% 11.5% 18%
Writing 3.4% 3.4% 8%
Maths 24.1% 9.8% 15.1%
|R+W+M combined 3.4% 2.7% 5.9%
End of Key Stage 2 Expected Standard Expected Standard Expected Standard
Norbreck Blackpool National
Reading 78.6% 74% 74.5%
Writing 64.3% 60% 69.5%
Maths 63.1% 68.9% 71.4%
GPS 70.2% 70.6% 72.5%
R+W+M combined 54.8% 50.8% 58.7%
End of Key Stage 2 Working above Expected|Working above ExpectedWorking above Expected
Standard Standard Standard
Norbreck Blackpool National
Reading 23.8% 24.6% 27.8%
Writing 2.4% 6.9% 12.8%
Maths 6% 18.7% 22.5%
GPS 23.8% 23.5% 28.3%
R+W+M combined 1.2% 3.8% 7.2%




MULBERRY MULTI ACADEMY TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

The school’s results are mixed.

Our EYFS scores were poor but above Blackpool and only -1.2% behind national. We are not unduly worried
by these especially as the cohort was considered weak.

Our Phonics results are a triumph and prove that our investment of time and money into the Little Wandle
Phonics scheme really paid off. +8.9% ahead of Blackpool and national figures is a real achievement and
means that a high number of children have moved into Y2 as secure readers.

Our KS1 results are good especially as we are +6.1% ahead of national in Reading and +0.6% ahead in
Maths. Writing is the only concern though it is in line with the Blackpool result.

Where we have fallen behind is with our Y6 end of KS2 results. Except for Reading, we are beneath the
national result in all subjects and in Maths are behind Blackpool too. Our Maths result has meant that a great
deal of time will now be spent on rebuilding Maths in the school, an area which pre-pandemic had been a
strength. The School Development Plan devotes a great deal of time and resources to making improvements.
Many children in Y6 took part in the Catch-Up Programme, but this came too late to make a difference. It will
continue into the 2022-23 academic year.

We are also notably behind with the percentage of children achieving Greater depth particularly in Maths and
writing which is very poor and much work must be put into this to redress the problem for 2023.

It does have to be said that the cohort was not one of our strongest and the new Y6 cohort is stronger.

From a financial perspective, the academy has coped incredibly well despite the increase in costs of certain
resources and staffing overheads. We ensure the safety, cleanliness and overall hygiene of our site and as
such it has always been fit for purpose.

Blackpool Council have continued to fund vouchers to support families entitled to free school meals during
school holiday periods. Families are entitled to £15 per child per holiday week. Vouchers are sourced from
Wonde Evouchers.com and are distributed to families via email. The school purchases and distributes the
vouchers and then invoices Blackpool Council for the full amount. The vouchers can be spent at selected
shops only. Several families have contacted school to express their gratitude.

Fundraising for the Trust is undertaken by the PTFA. During the year the Academy have raised additional
income for the pupils during their popular annual Sponsored Spell, book clubs and Fayres.

Overall, the Trust has coped admirably from a financial perspective and has continually provided all that
children need, just when they need it. There has been no detrimental effect on cashflow and the level of
reserves remains unaffected and in a healthy position.

From a staffing perspective the Trust's staff have embraced their many new roles in school and curriculum
delivery remains of the highest standard.

The Academy monitors all level of performance to ensure that results and work is on-going to maintain and
increase the results. Staff are challenged and held to account through appraisal and children are monitored
and receive additional support where necessary to ensure that they achieve.

The Academy is committed to observing the importance of performance indicators to ensure that it continues
to strive for both educational and financial excellence.

In its last Ofsted inspection in October 2019, Ofsted assessed the Academy as “Good”. The academy is also
monitored through the completion and submission to the ESFA of

» The academy accounts return

« The budget outturn

« The budget forecast

« The financial management and governance self-assessment




MULBERRY MULTI ACADEMY TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Going concern

After making appropriate enquiries, the board of trustees has a reasonable expectation that the academy trust
has adequate resources to continue in operational existence for the foreseeable future. For this reason, the
board of trustees continues to adopt the going concern basis in preparing the accounts. Further details
regarding the adoption of the going concern basis can be found in the statement of accounting policies.

Financial review
There were no events which has a significant financial effect during the period.

Most of the Academy’s income is obtained from the DfE in the form of recurrent grants, the use of which is
restricted to particular purposes. The grants received from the DfE during the period ended 31 August 2021
and the associated expenditure are shown as restricted funds in the statement of financial activities.

The academy’s total incoming resources during the period were £3,016,561 (2021: £2,840,264).

Total funding received for the academy’s educational operations in the period was £3,000,679 (2021:
£2,828,994) and further details are provided in Note 4 to the accounts.

Total outgoing resources for the period were £2,983,772 (2021: £2,843,063), this related to the direct
provision of educational operations. The excess of income over expenditure was £32,789 (2021: (£2,799))

At the period end the academy’s total reserves were £4,744,573 (2021: £3,330,784), including unrestricted
funds of £94,000 (2021: £94,000) and restricted funds of £4,650,573 (2021: £3,236,784). Restricted funds
include fixed assets of £4,424,935 (2021: £4,486,556), less the LGPS pensions scheme deficit of £317,000
(2021: £1,549,000). The remaining balances on restricted funds relate to funding received in the period which
is due to be spent in 2022/23 in accordance with the terms of funding. Further detail is provided in Note 16.

At 31 August 2022 all assets shown in the accounts were used exclusively for providing education and
associated support services to students of the school.

On conversion in 2012 the School inherited a deficit of £480,000 in respect of the Local Government Pension
Scheme, which many of the non-teaching staff belong to. This deficit had decreased to £317,000 by 31 August
2022, mainly due to the changes in actuarial assumptions regarding future returns on investments and the
present value of future liabilities. The level of any deficit payments will be reviewed following the next actuarial
valuation and any changes in the required level of payment will be included in the School’'s annual budget
from the date they take effect. The School does not have an obligation to settle this future liability immediately
and there are no indications that it will crystallise in the foreseeable future.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the event

of academy closure, outstanding local government pension scheme liabilities would be met by the Department
for Education. The guarantee came into force on 18 July 2013.

Factors likely to affect future financial performance

The roll recorded on the census as at October 2021 was 603, increasing from 601 the previous year. As a
result, the GAG figure per pupil will increase slightly in future. Pupil premium will be reduced due to a change
in the availability of certain benefits.

Financial and risk management objectives and policies

The Academy’s financial objectives are :
- Applying at all times, best value principles in all purchases
« Monitoring and evaluating the value for money of all staff
« To prevent areas of wastage

The objectives were achieved in the period ending 31 August 2022.




MULBERRY MULTI ACADEMY TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Reserves policy
The total funds held at the end of the accounting period are £4,744,573. The FRS102 actuarial valuation
shows a pension deficit of £317,000.

The Trustees review the reserve levels of the Academy annually. This review encompasses the nature of
income and expenditure streams, the need to match income with commitments and the nature of reserves.
The Trustees have determined that the appropriate level of free reserves should be approximately 6-8%.

Reserves are required to-

« Ensure sustainability of the school in the event of reductions in funding, reductions in pupil numbers or
unexpected increases in expenditure.

« Fund capital projects and the replacement of equipment
« Enable the Trust to respond to opportunities and implement the longer term strategic plan.

The Trust reviews the level of reserves throughout the year as part of management reporting.

Restricted GAG reserves:

The Governors have considered the level of GAG reserves which they believe will provide sufficient working
capital to cover delays between the spending and receipt of grants and unexpected or planned future revenue
and capital costs.

At 31 August 2022 the school held GAG reserves of £542,638 which represents 21% of the GAG income for
the year which is in line with the reserves policy. This will be retained to cover delays between spending and
receipt of grants and to provide a cushion to deal with unexpected emergencies such as urgent maintenance.

Unrestricted reserves:

In addition to the GAG reserve, which can only be utilised for the restricted purposes set out in the Funding
Agreement, the school holds unrestricted free reserves, which provide additional working capital and are not
committed or designated. Reserves levels have been agreed to enable Norbreck Primary Academy to
maintain a level which ensures that the core activity could continue during a period of unforeseen difficulty.

At 31 August 2022 the level of unrestricted reserves held was £94,000.

The calculation of the required level of reserves is an integral part of the organisation's planning, budget and
forecast cycle.

Investment policy

The academy aims to manage its cash balances to provide for the day-to-day working capital requirements of
its operations, whilst protecting the real long-term value of any surplus cash balances against inflation. In
addition, the academy aims to invest surplus cash funds to optimise returns but ensuring the investment
instruments are such that there is no tangible risk of the loss of these cash funds.

Principal risks and uncertainties

The Trustees have assessed the major risks to which the Academy is exposed, in particular those relating to
the specific teaching, provision of facilities and other operational areas of the Academy, and its finances. The
Trustees have implemented a number of systems to assess risks that the school faces, especially in the
operational areas (e.g. in relation to teaching, health and safety, bullying and school trips) and in relation to
the control of finance. They have introduced systems, including operational procedures (e.g. vetting of new
staff and visitors, supervision of school grounds) and internal financial controls in order to minimise risk. There
is also uncertainty regarding the extent to which teachers' pay increases and increases to the TPS
contribution rates will be funded, and for how long.

Where significant financial risk still remains they have ensured they have adequate insurance cover.
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Fundraising
The academy does not engage in fundraising directly but liaises closely with the PTFA in varying fundraising
activities.

Plans for future periods
In the next few years the Governing Body will:
« Set annual targets for improving pupil achievement
» Review the Academy Improvement Plan on an annual basis
« Discuss and review their “Value for Money” statement at each Autumn Term meeting of the Finance
and Audit Committee
« Always consider best value

Obtain advice from our retained architect regarding any large scale refurbishment of the premises.

Funds held as custodian trustee on behalf of others
There are no funds held as Custodian Trustee on behalf of others.

Auditor

In so far as the trustees are aware:

- there is no relevant audit information of which the charitable company's auditor is unaware; and

- the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant
audit information and to establish that the auditor is aware of that information.

A resolution proposing that MHA Moore and Smalley be reappointed as auditor of the charitable company will
be put to the members.

The trustees' report, %ﬂ@ﬁﬁﬁﬂg a strategic report, was approved by order of the board of trustees, as the
company directors, on ..o SN0 and signed on its behalf by:

/7%

Mr M Warwick
Chair




MULBERRY MULTI ACADEMY TRUST

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2022

Scope of responsibility

As trustees we acknowledge we have overall responsibility for ensuring that Mulberry Multi Academy Trust
has an effective and appropriate system of control, financial and otherwise. However, such a system is
designed to manage rather than eliminate the risk of failure to achieve business objectives, and can provide
only reasonable and not absolute assurance against material misstatement or loss.

The board of trustees has delegated the day-to-day responsibility to the principal, as accounting officer, for
ensuring financial controls conform with the requirements of both propriety and good financial management
and in accordance with the requirements and responsibilities assigned to it in the funding agreement between
Mulberry Multi Academy Trust and the Secretary of State for Education. They are also responsible for
reporting to the board of trustees any material weaknesses or breakdowns in internal control.

The Trustees acknowledge their responsibilities for ensuring that Norbreck Academy Trust Limited has an
effective and appropriate system of control, financial and otherwise. The Trust is responsible for keeping
proper accounting records, which disclosed with reasonable accuracy at any time the financial position of the
Academy and enable us to ensure the financial statements, comply with the Companies Act. The Trust
acknowledges responsibility for safeguarding the assets of the Academy and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities and to provide reasonable assurance
that :
« The Academy is operating efficiently and effectively;
« Its assets are safeguarded against unauthorised use or disposition;
« The proper records are maintained and financial information used within the Academy on for
publication is reliable
« The Academy complies with relevant laws and regulations
. The Academy’s system of internal financial control is based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of
delegation and accountability. In particular, it includes :
« Comprehensive budgeting and monitoring systems with an annual budget and periodic financial
reports which are reviewed and agreed by the board of trustees;
« regular reviews by the Governors of reports which indicate financial performance against the forecasts
and of major purchase plans, capital works and expenditure programmes;
setting targets to measure financial and other performance;
clearly defined purchasing (asset purchase or capital investment) guidelines.
delegation of authority and segregation of duties;
Identification and management of risks

In addition, the governors have considered the guidance for directors of public listed companies contained
within the Turnbull Report. They believe although it is not mandatory for the Academy it should, as a publicly
funded body, adopt these guidelines as best practice. Accordingly they have set policies on internal controls
which cover the following :
« the type of risks of the Academy faces;
« the level of risks which they regard as acceptable;
« the likelihood of the risks materialising;
« the Academy’s ability to reduce the incidence and impact on the Academy’s operations of risks that do
materialise;
« the costs of operating particular controls relative to the benefits obtained;
« clarified the responsibility of the Management team to implement the governors’ policies and to
identify and evaluate risks for the governors’ consideration;
« explained to employees that they have a responsibility for internal control as part of their
accountability for achieving objectives;
« embedded the control system in the Academy’s operations so that it becomes part of the culture of the
Academy;
« Developed systems to respond quickly to evolving risks arising from factors within the Academy and
to changes in the external environment ; and
« Included procedures for reporting failings immediately to appropriate levels of management and the
governors together with details of corrective action being undertaken.

-10 -



MULBERRY MULTI ACADEMY TRUST

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Governance

The information on governance included here supplements that described in the Trustees' Report and in the
Statement of Trustees' Responsibilities. The board of trustees has formally met 5 times during the year.
Attendance during the year at meetings of the board of trustees was as follows:

Trustees Meetings attended Out of possible

Mrs D Robertson 6 6
Mr M Warwick (Chair) 4 6
Mrs K McCarter (Headteacher and Accounting Officer) 6 6
Ms P Hartley (Vice Chair) 6 6
Mrs H Brady 5 6
Mrs L Pannett 6 6
Mrs J Mills 5 6
Mrs L Horton 6 6

5 6

Mrs L Hackett

No changes to the composition of the board as at year end. All trustees take their roles seriously and act with
integrity and with regard to the ethos and values of the Trust. Attendance is good and all papers are received
a week in advance of meetings. The Trust's vision is clear and has been revised for the next three years
though there is still one section to work on which will be addressed and completed by January 2023. This is in
relations to the succession planning and future long-term plans for the expansion of the trust. The Trust Board
knows the school well. Reports are received and delivered by the person from the subject leaders and it is
made clear what is being done well, what is being developed and where there are weaknesses. The Board of
Trustees has become much more skilled by attending training courses and continue to upskill through frank
discussions and probing at all meetings. There is however, a skills gap of not having a Trustee with financial
expertise but this is also being addressed. The Trust is suitably and correctly advised by a Governance
Professional employed through Blackpool Governor Services who attends all the Trust meetings. Trustees
carried out an internal review over a year ago and another review is set to take place in January 2023.
Financial oversight is very sound. The Business Manager attends all finance and audit meetings to provide
clear guidance, information and answers investigative queries and concerns by the board.

Conflicts of interest

The register of interests provides for the capture of all relevant interests of its members and trustees.
Trustees are advised to include interests of both themselves and any member of their immediate family
(including partners). Trustees have read the guidelines regarding Register of Pecuniary or Business Interests
and declared whether or not they have any interests that may conflict with their duties as a Trustee on
Norbreck Primary Academy Board of Trustees.

Governance reviews

The Board undertakes an annual review of progress against the strategic priorities and its own effectiveness
comprising an assessment of its performance against aims and objectives. The Board receives timely data in
advance of its meetings to enable it to scrutinise and assess the performance of the Trust. These reports have
been adapted to reflect the requirements of the Directors in terms of reporting on standards and the financial
position.

The Board of Directors have established a sub-committee of the Trust Board known as the Audit and Finance
Committee. The Directors recognise the overriding principles of the Academies Financial Handbook and that
the Committee should be established in such a way as to fulfil the Trust’s responsibility to ensure financial
scrutiny and probity. The Committee provides a process for independent checking of financial controls,
systems, transactions and risks. The Audit and Finance Committee has formally met 3 times during the year.

-11 -
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FOR THE YEAR ENDED 31 AUGUST 2022

Attendance at meetings in the year was as follows:
Trustees Meetings attended Out of possible

Mrs D Robertson

Mr M Warwick (Chair)

Mrs K McCarter (Headteacher and Accounting Officer)
Ms P Hartley (Vice Chair)

Mrs L Pannett

N WWNW
WWWWwWw
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MULBERRY MULTI ACADEMY TRUST

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Review of value for money

As accounting officer the principal has responsibility for ensuring that the academy trust delivers good value in
the use of public resources. The accounting officer understands that value for money refers to the educational
and wider societal outcomes achieved in return for the taxpayer resources received.

The accounting officer considers how the trust’'s use of its resources has provided good value for money
during each academic year, and report to the board of trustees where value for money can be improved,
including the use of benchmarking data where available.

Norbreck Primary Academy is committed and accountable to ensure that the academy’s resources are used in
the most efficient and effective manner to meet the objectives and prioritise identified in our Academy
Improvement Plan. This will lead to continuous improvement in the academy’s performance and secure the
best possible outcome for pupils at Norbreck Primary Academy.

What is Best Value?
We will apply the four principles of best value:

« Challenge — to regularly review the functions of the academy, challenging how and why services are
provided and setting targets and performance indicators for improvement.

« Compare — comparing the academy’s pupil performances and financial performance with other
schools.

» Consult — consulting the views of parents and pupils about the services the academy provides.

. Compete — ensuring that goods and services are purchased in the most economic, efficient and
effective manner, meet the needs of our academy.

Our Academy’s Approach

The Governors and academy managers will apply the principles of best value when making decisions about:
« the allocation of resources to best promote the aims and values of the academy.
« the targeting of resources to best improve standards and the quality of provision.
« the use of resources to best improve standards and the quality of provision.

Governors, and the academy managers will:

. make comparisons with other/similar schools data provided by the Local Authority and the
Government eg. financial benchmarking, RAISE, quality of teaching & learning, levels of expenditure.

« challenge proposals, examining them for effectiveness, efficiency, and cost e.g. setting of annual pupil
achievement targets and performance management of all staff.

« require suppliers to compete on grounds of costs, and quality/suitability of services/products/backup.

« consult parents and pupils on quality/suitability of the service we provide i.e. annual parental/pupil
questionnaires, pupil reports, regular pupil council meetings, assigned Local Authority school
improvement and Ofsted.

This will apply in particular to staffing, use of premises, use of resources, quality of teaching and learning,
purchasing, pupils’ welfare and health and safety.

Governors and academy managers will not waste time and resources on investigating areas where few
improvements could be made, minor cost savings achieved or tenders sought for minor supplies and services.
The pursuit of minor improvements or savings is not cost effective if he administration involves substantial
time or costs and this can also district management from more important or valuable areas.

Staffing
The accounting officer will deploy staff to provide best value in terms of quality of teaching, quality of learning,

adult-pupil ratio, and curriculum management.
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GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Use of premises
Governors and academy managers will consider the allocation and use of teaching areas, support areas and
communal areas, to provide the best environment for teaching & learning and for the welfare of staff, pupils
and visitors. We also generate income through the hire of academy facilities to the benefit of the children and
local community.

Use of Resources
Governors and academy managers will deploy equipment, materials and services to provide pupils and staff
with resources, which support the highest quality of teaching and learning.

Teaching
Governors and academy managers will review the quality of curriculum provision and quality of teaching, to

provide parents and pupils with:
« an enriched and creative curriculum which meets the requirements of the National Curriculum, EYFS
and the needs of pupils.
. Teaching which builds on previous learning and has the highest expectations of all children’s
individual achievements.

Learning
Governors and academy managers will review the quality of children’s learning, by cohort, class and group, to

provide teaching which enables children to achieve nationally expected progress of 85%.

Purchasing
Governors and academy managers will assess need, and obtain goods and services which provide “best

value” in terms of suitability, efficiency, time, and cost. Measures already in place include:
» Competitive tendering procedures (e.g. for goods and services above £1,000)
« Procedures for accepting “best value” quotes, which are not necessarily the cheapest (e.g. suitability
for purpose, quality of workmanship and delivery)
« Procedures which minimise office time by the purchase of goods or services under £1,000 direct from
known, reliable suppliers (e.g. stationery, small equipment)

We have saved considerably by reviewing several contracts including: swimming, catering, finance, property,
personnel, and energy provision. This has resulted in significant savings to the academy whilst achieving
greater efficiency.

Pupils' Welfare
Governors and academy managers will review the quality of the school environment and the school ethos, in

order to provide a happy and supportive environment conducive to learning and recreation. We have
continually maintained our environment with regular decoration, replacement of furniture and continued
increase of provisions for children, including significant ICT investment.

Health & Safety
Governors and academy managers will review the quality of the school environment and equipment in order

to provide a safe working environment for pupils, staff and visitors.

Benchmarking
An annual exercise is now undertaken by the school to ensure best value by benchmarking income and

expenditure.

Collaboration
The trust has undertaken to work collaboratively with four other Blackpool academies to reduce personnel
contract costs by sharing administrative tasks.
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Monitoring
These areas will be monitored for best value by:

1. In-house monitoring by the Headteacher and curriculum managers e.g. classroom practice.
Termly target setting/review meetings between the Headteacher and curriculum managers

3. Annual Performance Management

4. Annual Budget Planning, with regular reporting

5. Analysis of school pupil performance data e.g. SAT’s results, results against all schools

6. Analysis of DFE pupil performance data e.g. RAISE

7. Ofsted Inspection reports

8. Governors’ full termly meetings

9. Governors’ annual audit

10. Governor’s annual development plan meeting/review of governance.

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk
of failure to achieve policies, aims and objectives. It can therefore only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an on-going process designed to
identify and prioritise the risks to the achievement of academy trust policies, aims and objectives, to evaluate
the likelihood of those risks being realised and the impact should they be realised, and to manage them
efficiently, effectively and economically. The system of internal control has been in place in Mulberry Multi
Academy Trust for the period 1 September 2021 to 31 August 2022 and up to the date of approval of the
annual report and accounts.

Capacity to handle risk

The board of trustees has reviewed the key risks to which the academy trust is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The board of
trustees is of the view that there is a formal ongoing process for identifying, evaluating and managing the
academy trust's significant risks that has been in place for the period 1 September 2021 to 31 August 2022
and up to the date of approval of the annual report and accounts. This process is regularly reviewed by the
board of trustees.

The risk and control framework

The academy trust's system of internal financial control is based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation and
accountability. In particular it includes:

« comprehensive budgeting and monitoring systems with an annual budget and periodic financial
reports which are reviewed and agreed by the board of trustees;

setting targets to measure financial and other performance;

clearly defined purchasing (asset purchase or capital investment) guidelines;

delegation of authority and segregation of duties;

identification and management of risks.

The Governing Body has considered the need for a specific internal audit function and has decided to adopt
an internal scrutiny function. The trustees have appointed Sheryl Cardwell, Shard Business Services, as
Internal Scrutineer ('IS'). The IS's role includes giving advice on financial matters and performing a range of
checks on the academy trust's financial systems.

In particular the checks carried out in the current period included:

« basic testing on systems and controls in place
« testing of payroll system
« testing of purchase system
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The internal scrutineer has delivered their schedule of work as planned, providing termly reporting to the
Governors' Finance & Audit Committee with no material control issues arising. An annual report has also been
prepared for the ESFA.

Review of effectiveness
As accounting officer, the principal has responsibility for reviewing the effectiveness of the system of internal
control. During the year in question the review has been informed by:

the work of the independent scrutiny;

the work of the external auditor;

the financial management and governance self-assessment process or the school resource management
self-assessment tool;

the work of the executive managers within the academy trust who have responsibility for the development
and maintenance of the internal control framework.

The Members have advised the Accounting Officer of the implications and results of their review of the system
of internal control. A plan to ensure continuous improvement of the system is in place.

12/12/2022
Approved by order of the board of trustees on ......................... and signed on its behalf by:
///LZ///// Ja s afas
Mr M Warwick Mrs K McCarter
Chair Headteacher and Accounting Officer
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MULBERRY MULTI ACADEMY TRUST

STATEMENT OF REGULARITY, PROPRIETY AND COMPLIANCE
FOR THE YEAR ENDED 31 AUGUST 2022

As accounting officer of Mulberry Multi Academy Trust, | have considered my responsibility to notify the
academy trust board of trustees and the Education and Skills Funding Agency (ESFA) of material irregularity,
impropriety and non-compliance with terms and conditions of all funding received by the academy trust, under
the funding agreement in place between the academy trust and the Secretary of State for Education. As part
of my consideration | have had due regard to the requirements of the Academy Trust Handbook 2021.

| confirm that | and the academy trust's board of trustees are able to identify any material irregular or improper
use of funds by the academy trust, or material non-compliance with the terms and conditions of funding under
the academy trust's funding agreement and the Academy Trust Handbook 2021.

I confirm that no instances of material irregularity, impropriety or funding non-compliance have been
discovered to date. If any instances are identified after the date of this statement, these will be notified to the
board of trustees and ESFA.

) ANZ AT
Mrs K McCarter
Accounting Officer

12/12/2022
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MULBERRY MULTI ACADEMY TRUST

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2022

The trustees (who are also the directors of Mulberry Multi Academy Trust for the purposes of company law)
are responsible for preparing the trustees' report and the accounts in accordance with the Academies
Accounts Direction 2021 to 2022 published by the Education and Skills Funding Agency, United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and
regulations.

Company law requires the trustees to prepare accounts for each financial year. Under company law, the
trustees must not approve the accounts unless they are satisfied that they give a true and fair view of the state
of affairs of the charitable company and of its incoming resources and application of resources, including its
income and expenditure, for that period.

In preparing these accounts, the trustees are required to:

« select suitable accounting policies and then apply them consistently;

» observe the methods and principles in the Charities SORP 2019 and the Academies Accounts Direction
2021 to 2022;

« make judgements and accounting estimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the accounts; and

« prepare the accounts on the going concern basis unless it is inappropriate to presume that the charitable
company will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company's transactions and disclose with reasonable accuracy at any time the financial position
of the charitable company and enable them to ensure that the accounts comply with the Companies Act 2006.
They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The trustees are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring that grants received from ESFA/DfE have been applied
for the purposes intended.

The trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation in the United Kingdom governing the preparation
and dissemination of accounts may differ from legislation in other jurisdictions.

Approved by order of the members of the board of trustees on 12/12/2022 ...... and signed on its behalf by:

M

Mr M Warwick
Chair
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MULBERRY MULTI ACADEMY TRUST

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF MULBERRY MULTI ACADEMY TRUST
FOR THE YEAR ENDED 31 AUGUST 2022

Opinion

We have audited the accounts of Mulberry Multi Academy Trust for the year ended 31 August 2022 which
comprise the statement of financial activities, the balance sheet, the statement of cash flows and notes to the
accounts, including significant accounting policies. The financial reporting framework that has been applied in
their preparation is applicable law and United Kingdom Accounting Standards, including Financial Reporting
Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland' (United
Kingdom Generally Accepted Accounting Practice), the Charities SORP 2019 and the Academies Accounts
Direction 2021 to 2022 issued by the Education and Skills Funding Agency.

In our opinion the accounts:

- give a true and fair view of the state of the charitable company's affairs as at 31 August 2022 and of its
incoming resources and application of resources, including its income and expenditure, for the year then
ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice;

- have been prepared in accordance with the requirements of the Companies Act 2006; and

- have been prepared in accordance with the Charities SORP 2019 and the Academies Accounts
Direction 2021 to 2022.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the ‘'Auditor's
responsibilities for the audit of the accounts' section of our report. We are independent of the academy trust in
accordance with the ethical requirements that are relevant to our audit of the accounts in the UK, including the
FRC’s Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the academy trust’s ability to continue
as a going concern for a period of at least twelve months from when the financial statements are authorised
for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the annual report other than the accounts and our
auditor's report thereon. The trustees are responsible for the other information contained within the annual
report. Our opinion on the accounts does not cover the other information and, except to the extent otherwise
explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our responsibility
is to read the other information and, in doing so, consider whether the other information is materially
inconsistent with the accounts or our knowledge obtained in the course of the audit, or otherwise appears to
be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we
are required to determine whether this gives rise to a material misstatement in the accounts themselves. If,
based on the work we have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact.

We have nothing to report in this regard.
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Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

- the information given in the trustees' report including the incorporated strategic report for the financial
year for which the accounts are prepared is consistent with the accounts; and

- the trustees' report including the incorporated strategic report has been prepared in accordance with
applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the academy trust and its environment obtained in the
course of the audit, we have not identified material misstatements in the trustees’ report, including the
incorporated strategic report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006

requires us to report to you if, in our opinion:

- adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

- the accounts are not in agreement with the accounting records and returns; or

- certain disclosures of trustees' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the statement of trustees' responsibilities, the trustees are responsible for the
preparation of the accounts and for being satisfied that they give a true and fair view, and for such internal
control as the trustees determine is necessary to enable the preparation of accounts that are free from
material misstatement, whether due to fraud or error. In preparing the accounts, the trustees are responsible
for assessing the academy trust’s ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless the trustees either intend to
liquidate the charitable company, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the accounts

Our objectives are to obtain reasonable assurance about whether the accounts as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these accounts.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud. The specific procedures for this engagement and the extent to which these are
capable of detecting irregularities, including fraud, are detailed below:

« Enquiries with management, including governors, about any known or suspected instances of non-
compliance with laws and regulations and fraud,;

 Reviewing minutes of meetings of those charged with governance;

« Reviewing internal audit reports;

« Reviewing financial statement disclosures and testing to supporting documentation to assess
compliance with applicable laws and regulations;

« Auditing the risk of management override of controls, including through testing journal entries and
other adjustments for appropriateness.
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Because of the field in which the client operates, we identified the following areas as those most likely to have
a material impact on the financial statements: Health & Safety; compliance with the Academy Trust Handbook;
safeguarding and child protection; employment law; data protection and compliance with the UK Companies
Act.

Owing to the inherent limitations of an audit, there is an unavoidable risk that some material misstatements in
the financial statements may not be detected, even though the audit is properly planned and performed in
accordance with the ISAs (UK). For instance, the further removed non-compliance is from the events and
transactions reflected in the financial statements, the less likely the auditor is to become aware of it or to
recognize the non-compliance.

A further description of our responsibilities is available on the Financial Reporting Council’'s website at: https://
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
charitable company's members those matters we are required to state to them in an auditor's report and for no
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone
other t
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